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ID-04 Task Meeting 
Monday, August 27, 2012 
Geozentrum
University of Bonn
Meckenheimer Allee 176
53115 Bonn, Germany 
Draft Agenda 
08h30 – 09h00 
Registration
09h00 – 09h15
Welcome and Introductions  (E. LeDrew)
Review and Adoption of Agenda (K. Fontaine)
Review of logistics, objectives, deliverables, acceptance of final draft agenda. 

09h15 – 10h30
Reports on ExCOM meeting, Work Plan Symposium, and Institutions and Development Implementation Boards, and any other relevant updates (E. LeDrew, K. Fontaine, Others)
Objectives include:  
Review of key points from each of these meetings, along with implications on the ID-04 task components
Deliverables include:  Questions, concerns, comments, or recommendations from the Task Team to the IDIB

10h30 – 11h00 
Break 

11h00 – 13h00 
Component Reports and Discussion (K. Fontaine – Moderator)

Component 3 – Ian (tbc)

Component 2 – Vesna (tbc)

Component 1 – Ells (tbc)
Objectives include: 
reports on progress, deliverables and resource needs, any updates suggested for the Work Plan, schedule, next year's deliverables, and open discussion regarding anything of concern or interest from the point of view of the Component Lead(s)
Deliverables include:  concrete requests for resources (if needed); next year’s deliverables for the purposes of Plenary (and other) reporting; identification of work needing completion after lunch
13h00 – 14h30 
Lunch on your own (arrangements at local restaurant made if you wish)
[image: image2.jpg]GROUP ON
EARTH OBSERVATIONS




14h30 – 16h00 
Dedicated work time for the manual, CoP debate, work plan review, and/or other topics (Lead – tbd)
Objectives include:  
working sessions to complete/design/discuss any outstanding Component issues that require resolution prior to the Plenary

Deliverables include:
completed Component pieces; suggestions for the way forward with respect to the CoPs 
16h00 – 16h30 
Break
 

16h30 – 17h30 
Planning for the next months/year (Plenary prep, 2013 schedule for

responses to GEO Sec, IBs, WPS, whatever else) (Lead – tbd) 
Objectives include:  
identifying reporting needs for the next 12 months of GEO-related activities; task telecom schedule
Deliverables include:
identification of material; assignment of action items; draft/final Task telecom schedule
17h30 – 18h00 
Meeting Review, Action Item Review, Any Other Business (Lead – tbd)
Objectives include:  
presentation of an overview of meeting highlights, assignment and deadline agreement for any actions, presentation of any other business
Deliverables include:
action item list
18h00 

Adjourn 

No-host dinner, details tbd
